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Please note compliance with Scottish Housing Regulator’s Standards and Freedom of 
Information requirements at end of these minutes 
Minutes of the Committee of Management/Board of Blue Triangle (Glasgow) Housing 
Association Ltd, in person and via MS Teams, Glasgow on Thursday 25th January 2024, 
10:30 – 12:30. 

  
1.  Present Action 
 In person: Mr J McNaughton (JMcN - Chair), Mr M Trant (MT), Ms H Ward 

(HW), Ms K McLaughlan (KM) and Ms S Randell (SR) 
Via Teams: Ms E Campanaro (EC) and Ms MC Gair (MCG) and Ms M Gibb 
(MG) 

 

   
2.  In Attendance  
 In person: Mr Gary Meek (GM), Ms L Keegan (LK), Ms L Munro (LM), Ms G 

Longmire (GL) and Ms L McElroy (LMcE – minutes). 
 

   
3.  Apologies  
 Mr J Pow (JP – Vice Chair), Ms R Harper (RH),  
   
4.  Conflict of Interest  
 None.  
   
5.  Minutes Approval: 23rd November 2023  
 Read and approved. Will be published to website with appropriate redactions. LMcE 
   
6.  Matters Arising   
 Ratification of COM Members  
 JMcN formally welcomed KM and SR to their first COM meeting. Share 

certificates issued.  
 

   
6.1 Services: Positive Updates  
 LM noted the work of staff over the festive period dealing with a number of 

incidents and going above and beyond to support those in our services. 
 

   
 Clydebank: staff arranged a go-kart day for supported people through links 

with local business. A social event will be arranged by the organisation to 
raise funds for the service. Staff linking with KD, Comms and Engagement 
Manager. 

 

   
 Oban: Sorcha CORRA Project: UHI Argyll College are attending the service 

three days a week to work with supported people and delivery Life Skills 
training which is accredited and certificated. 

 

   
 Hamilton: four unaccompanied young people in our service for 18 months are 

now preparing to move on to tenancies following receipt of visas and 
residency. Staff have built knowledge during this process which will be 
beneficial to others in the same circumstances going forward. 
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 Ranking of risk by total score 
   

10.7 Corporate Action Tracker   
 Read and noted updates.  

   
11.  Sub-Committee Reports   

11.1 Delivery & Change subcommittee (18th January 2024)  
 Minute noted. TOR for Supported People Engagement group will be shared 

with members. 
LM 

   
11.2 Finance, Investment and Audit sub-committee (18th January 2024)  

 Minute noted.  
   
12.  Chair Update   

12.1 Board Recruitment  
 JMcN sought volunteers to assist with the process. EC and MCG – JMcN will 

reach out following meeting. 
JMcN 

   
 Proposed reaching out to HR teams in accountancy firms as it may align with 

ESG commitments and may be encouraged to apply if comes from within 
their organisation.  Construction industry input also required. 

 

   
13.  Any Other Business  
 Expenses Policy   
 Policy was reviewed at FIA and amendments made. COM approved update.  
   
14.  Date of Next meeting   
 28 March 2024  
   
 Next Committee Meetings:  

Development and Partnership Committee 26th February 2024 
Delivery and Change Committee 7th March 2024  
FIA Committee – 21st March 2024  
 

 

 

 
Signed: ______________________            Dated: _____________ 
 

The COM minutes may be required to be posted on our external website to comply 
with Scottish Housing Regulator guidance and Freedom of Information legislation. 
Should we be asked for information in relation to this meeting. Text will be redacted 
and the reason for redaction noted below.  
Page Section Reason 
2 8.1 Pension – financial information 
2-3 8.3 Investment – Financial and funder information  
3 10.1 CEO Update – Identifiable information 
4 10.4 Pipeline – tender value information 

 




