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Please note compliance with Scottish Housing Regulator’s Standards and Freedom of 
Information requirements at end of these minutes 
Minutes of the Committee of Management/Board of Blue Triangle (Glasgow) Housing 
Association Ltd, in person and via MS Teams, Glasgow on Thursday 23rd November 2023, 
10:30 – 12:30. 

  
1.  Present Action 
 In person: Mr J McNaughton (JMcN - Chair), Mr J Pow (JP – Vice Chair), Ms 

M Gibb (MG), Ms R Harper (RH), Mr M Trant (MT) 
Via Teams: Ms E Campanaro (EC) and Ms MC Gair (MCG). 

 

   
2.  In Attendance  
 In person: Mr Gary Meek (GM), Ms L Keegan (LK), Ms L Munro (LM), Ms G 

Longmire (GL) and Ms L McElroy (LMcE – minutes). 
 

   
3.  Apologies  
 Mr J Lloyd (JL), Ms H Ward (HW) and Mr D Stewart (DS).  
   
4.  Conflict of Interest  
 None.  
   
5.  Minutes Approval: 28th September 2023  
 Chair Update: minute should read ‘MG will step into Chair of Remuneration 

committee post going forward’. 
 

   
 Minutes were approved with this amendment and will be uploaded with 

appropriate redactions. 
LMCE 

   
6.  Matters Arising   

 None.  
   
 Following voting at the last meeting, it was confirmed that the Chair post will 

be held by JMcN and Vice-Chair by JP, initially for a period of six months. 
This will be reviewed at March 2024 meeting prior to 6 months period. 
 
JMcN welcomed GM to his first COM as CEO. As part of discussions JMcN, 
JP and GM will review the format of COM papers to ensure members are 
getting the most out of these sessions with focussed discussions. 

 

   
6.1 Services: Positive Updates  

 The Hub: Our Falkirk service was officially launched yesterday with an event 
attended by supported people, staff and partner organisations as well as the 
Lord Provost. The work undertaken by S Cranston, Service Manager, B 
Cassidy, Assistant Manager and the team at the Hub has been fantastic and 
the service is operating well. 

 

   
 Hamilton: Learning Hub opening in this service for supported people to have 

digital access to support them in preparing CVs, accessing educational 
materials and online learning. This access builds on the positive relationships 
built within the service to provide this additional support. 
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 East Lothian Services: Port Seton service welcomed Sully the labradoodle 

as part of their pet therapy programme with the Canine Concern Scotland 
Trust. These are monthly sessions for supported people to engage with. 

 

   
 Somerset Place: Linked in with The Venture Trust to engage supported 

people in activities such as rock climbing and looking to expand to 
abseiling/sailing in the summer. 

 

   
 Glasgow Services 16+ Review: This has been underway since March 2023. 

Service Managers at Somerset and Shettleston met with Commissioner in 
November 2023 for feedback which was very positive and outlined the 
various work undertaken in these services. Outcomes and service provision 
contracts are due in March 2024 and we look to retain these. 

 

   
 Paisley: Summer house has been built at Bruce Court. DS and his team will 

be painting and wiring for electricity.  
 

   
 Staff in Paisley services will be donating gifts to the Brightest Star charity this 

year instead of running their secret Santa. 
 

   
 Renfrew and Paisley teams are collecting for foodbanks in December so will 

be taking in donations. 
 

   
 Clydebank: Received a donation of 20 tickets to the Iconic Glasgow Grand 

Central Station tour for staff, current and ex supported people to attend in 
December. 

 

   
 Viewpark: LM shared positive feedback from staff member at Viewpark 

relating to support provided. JMcN noted the importance of support not only 
for those who reside in our services but our staff members. 

 

    
7.  FOR APPROVAL  

7.1 Pensions – Salary Sacrifice   
 GM discussed proposal, noting that the government announcement re NI in 

the new year will have a positive impact on possible savings from this 
approach to pensions. 

 

   
 COM were asked to approve the gathering of data to back up the proposed 

change of pension accounting. 
 

   
 JMcN noted the importance of reviewing the possible impact on staff earning 

close the thresholds to ensure there is no negative impact, also have to factor 
in benefit programme which links to salary sacrifice for options such as cycle 
to work scheme, tech purchases. These payments would need to be 
considered as there is no differentiation of pension from other salary sacrifice 
options in terms of total value. 

 

   
 Approved for updated figures to be sought and brought back to committee 

for further discussion prior to approving any change of treatment. As part of 
GM/GL 
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 Consideration to be given to an audit of governance. LMcE to check if an 
audit has been carried out by internal auditors 

LMcE 

   
 Viewpark: tender out for quotation for replacement windows.  
   
 HMO: Work ongoing at Bonhill service with W. Dunbartonshire council to 

make required repairs to service. 
 

   
 Insurance: Still awaiting confirmation liability relating to claim submitted 

against E. Kilbride service. Information has been shared with insurance 
broker/investigator. 

 

   
9.4 Corporate Risk Tracker   

 Risk register was reviewed by SLT, however with GM in post a full review will 
be carried out to ensure it reflects all potential risks and mitigating factors.  
 
All COM papers going forward should, where possible, be linked to a risk to 
identify what areas the outcome will mitigate a risk. 

GM 

   
9.5 Corporate Action Tracker   

 KPI’s: Full review of contracts and budgets to help identify appropriate KPI’s 
for measurement throughout the year. 

SLT/LK 
lead 

   
10. Sub-Committee Reports   

10.1 Delivery & Change subcommittee (16th November 2023)  
 Minute noted by committee.  
   

10.2 Finance, Investment and Audit sub-committee (16th November 2023)  
 Minute noted by committee. Noted appointment of Azets as our external 

auditor following completion of tender activity. 
 

   
11. Policies for Approval    
 None.  
   
12. Chair Update   

 New Board Member Recommendations  
 JMcN will share CV’s of two proposed appointments to COM. We will be 

readvertising for more members and encourage COM to circulate round their 
networks. 

JMcN 

   
13. A.O.C.B  
 Business Plan: Standing item on agenda from January 2024. LMcE 
   
 Code of Conduct: Circulated to COM for approval. No amendments other 

than rewording to ensure language is the same across all policy and 
governance documents e.g. supported people not service users. Document 
will be shared for signature after meeting. 

LMcE 

   
14. Date of Next meeting   
 25 January 2024  
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 Next Committee Meetings:  

Development and Partnership Committee 4th December 2023  
FIA Committee – 18th January 2024  
Delivery and Change Committee 18th January 2024  

 

 

   
 
 
Signed: Jonathon McNaughton, Chair           Dated: 25th January 2024 
 

The COM minutes may be required to be posted on our external website to comply 
with Scottish Housing Regulator guidance and Freedom of Information legislation. 
Should we be asked for information in relation to this meeting. Text will be redacted 
and the reason for redaction noted below.  
Page Section Reason 
3 8.2 Confidential discussion points 
4 8.2 Confidential discussion points 
5 9.2 Confidential discussion point. 

 




